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“If the structure 
does not permit 
dialogue, the 
structure must be 
changed.” 

- Paulo Freire



Introduction to the Problems: Marketplace
- According to Apple (2006), neoliberalism, the “defining political/economic 

paradigm of the age in which we live,” has become our commonsense way of 
seeing the world (p. 14).

- Encourages consumer choice, rewards personal responsibility, posits government as incompetent
- Positions students as “human capital” (p. 32)

- Taubman (2009) agrees that neoliberalism has become so common sense that 
“even progressive impulses [of educational organizations] have been 
appropriated” (p. ix).

- Keenan (2014) sees these same “invasive economic market influences” creeping 
into public higher ed (p. 63).

- Feuerstein (2015) discusses the increasing push for accountability in higher ed, 
spearheaded by corporate leaders such as Google’s Laszlo Bock (p. 40).



Introduction
Florida University Undergraduate Snapshot 2018

Nationwide UF UCF FSU FAU USF FIU

Incoming 
Freshmen 
2018

6365 7228 4033 3725 3163 3265 4335

Second 
year 
retention 
rate 
2017-2018

72% 95.2% 88.7% 91.4% 80.4% 86.6% 88.0%

Four year 
graduation 
rate 
2014-2018

33.3% 67.1% 45.7% 71.5% 33.9% 58.6% 28%







From, Reassessing the Social Studies Curriculum: Promoting Critical Civic 
Engagement in a Politically Polarized 9/11 World (2016,  p. 47)







Florida



Market-centered vs. Student-centered





FIU CASE



FIU CASE



FIU CASE



Review of Literature



Curriculum



Undergraduate Perceptions of Curriculum



Limitations of Experiences/Perceptions
● Specific 

○ College Experiences of the Eastern Band of Cherokee Indians (2017)
○ The Impact of Learning Communities on the Experiences of Developmental Students in 

Community College: A Qualitative Study (2019)
● Sample differences

○ College Student Success Course Takers' Perceptions of College Student Effectiveness (2016)
○ How the Implementation of Honors Sections Affects the Academic Performance of Non-Honors 

Students (2017)



Implications for our Study
(Gallup-Strada, 2018, p. 1).



Credits



Standardization
This model of learning does not help students

acquire knowledge and become more independent and critical human beings; it only

sets them up to become the next generation of unquestioning capitalist workers

(Bauman, 2010; Giroux, 2009a; Hill, 2005, 2006; Leonardo, 2004; Lugg, 2007) 
qtd in Rubin & Kazajian, 2011, p. 94.



Competency Based Education
● Direct assessment of learning through

○ Skills based learning (accounting, reasoning, problem-solving)
○ mentorship/coaching
○ Takes place at the student’s own pace
○ Credit is not given

● Federal Aid Issues, hard to quantify
○ Full-time/part-time 
○ Academic term
○ Academic progress
○ Translation to credit hours
○ CBE remedial coursework not paid for
○ Prior learning assessment cannot be paid for (a business owner learns on his/her own, 

accounting, must take an accounting class by Federal regulations)



3yr, 4yr, 6yr graduation rates
● Dual enrollment in high school allows students to earn college credit
● According to Qin and Phillips (2019) Pell Grant amount and high school GPA 

determine three year graduation, not credits taken per semester or transferred 
(238). 

● In Florida, students are charged 200% of their regular tuition for every hour 
they take over the 120 they are allotted for their college degree (Frost, 2019, p. 
52).



Honors Education
1. Productivity is an issue because of the business model of education

a. [H]onors programs and colleges are often branded as relatively unproductive, costing more to 
generate a degree or credit hour than outside honors. 

b. Honors courses and co-curricular options often offer undergraduates types of experiential 
learning opportunities qualitatively different from non-honors work. Honors has increasingly 
stressed study abroad, service learning, volunteerism, and site-based learning. All of these 
possibilities invite bright students to triangulate on their own culture and prior experience and to 
understand both themselves and others more deeply.

c. If we want to keep abreast of the tides of our profession’s changes, we need to think beyond the 
credit hour as the primary marker of our students’ honors success. I think this means—for most 
of us—that we need to seriously rethink honors overall: what we are giving our students and 
why; who we want our students to be; what honors does for and gives to our campuses; what our 
raison d’être should be as we look to the next generation of honors.

(Frost, 2019, p. 56; Schuman, 2014, p. 43).



Implications
1. Only in doctoral/honors programs do we tailor courses to students but at a very 

high cost.
2. Standardization leads to less student learning

a. An effort to make school cheaper for students (Schuman, 2014, p. 41).
b. Business model of education may be damaging to students (Schuman, 2014, p. 42).

3. Dual enrollment/transfer students may be a factor in obtaining credits in the 4 
year, 6 year time frame. 



Chairs



Mentoring
1. Pastoral-assigned for the duration of the degree (academic and personal 

concerns).
2. Professional-only specific university services. Academics not providing guidance 

beyond their capabilities. 
3. Curriculum-mentoring in a degree program

*Informal(intentional) or Structured (formal)

(Livingstone & Naismith, 2018, p. 80; Mazerolle et. al., 2015, p. 228).



Instrumental vs. Psychosocial
● Career advancement

○ Coach
○ Protector

● Provides
○ Exposure
○ Visibility
○ Challenging Assignments

● Provides
○ Counseling
○ Advice 
○ Acting as a role model

(Livingstone & Naismith, 2018, p. 79).



Benefits and Characteristics of Mentoring
● Collegiality
● Scholarship productivity
● Personal development
● Academic persistence
● Psychological health
● Improved retention rates
● Development of healthy skills and behaviors

(Livingstone & Naismith, 2018, p. 79; Marzerolle 
et. al., 2015, p. 228).

● Good Mentors
○ Subject matter and organizational 

knowledge
○ The desire to mentor, care, respect, trust, 

non-judgement, and tolerance
○ Proactive 
○ Invested in the relationship

● Poor Mentors
○ Dissimilar personality and habits, 

self-absorption, manipulative behavior, 
delegation of duty, intentional exclusion, 
self-promotion, incompetence, sabotage, 
general dysfunctionality and deception

○ Boundaries
○ Lack of trust
○ Mentor unavailability
○ Unable to meet mentor expectations
○ Personality traits



Implications for our Study
● Mentors need to be supportive yet yield autonomy and collaboration
● Include professional development towards skill acquisition and development
● Mutual investment
● Students should be able to change mentors
● Clear understandings of the mentoring relationship should be provided to the 

faculty and mentee
● FTIC and minority graduates are less likely than their counterparts to identify 

their mentor as a professor

(Gallup-Strada, 2018;Livingstone & Naismith, 2018; Marzerolle et. al., 2015).



Method-Mixed Method
Quantitative

We will run a  multiple regression in 

SPSS  to predict higher education 

students’ attrition from credits, 

curriculum, and chairs (mentors).

Qualitative

Main source of data from interviews.  

Interviews will be transcribed and 
entered into Dedoose Qualitative Data 
Analysis software and coded using 
Saldana’s Coding Manual to ensure 
rich, robust, comprehensive, and well 
developed analysis.  



Researchers’ Bias and Intention
● Attended/Attending FIU
● Roles

○ Assistant Professor
○ Adjunct Professor
○ Doctoral Student

● We want to investigate 
○ how do students perceive their university experience regarding 

■ Curriculum
■ Mentoring
■ Credits

○ what perceptions do university students have regarding which attributes, if any, of the 
university’s culture are supportive to their ultimate goal of graduating?



Two Phases
● Pilot Study

○ Survey Data
● Secondary Study

○ Survey 
○ Semi-structured Interview

● Convenience Sample
○ Undergraduates/Graduates in Secondary 

Education courses
■ Face-to-Face
■ Online



Graduate Online Education Course



Undergraduate face-to-face English Education Methods course



Preliminary Results Graduates vs Undergraduates
● The Online Graduate students are for the 

most part satisfied with their courses; 
however, there are areas that could be 
improved

○ Curriculum
■ Required courses in a degree
■ Engagement in their courses

● There is a sense of 
disconnection/disillusionment based on the 
Pilot survey data for Face-to-Face 
Undergraduate students

○ Cost
○ Mentorship
○ Credits
○ Curriculum
○ Returning to the University



Next Steps
● Revise the survey and poll other Teaching and Learning graduate and 

undergraduate students
● Revise our interview questions based on our preliminary findings
● Explore our data and the educational implications

○ Critical theory and social justice
■ First time in College
■ Second Language Learners
■ Minority Students
■ Immigration concerns
■ Poverty and Power

○ Provide a voice for students
■ Curriculum
■ Credits
■ Chairs
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